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• Phase 1 Build Trust, understand ourselves and the 
collective and its impact on issues of equity

• Phase 2 Build team, continue to engage in reflective and 
complex dialogue, continue to learn about issues of 
equity

• Phase 3 Reimagine our work and design inclusive 
practices



Andragogy, Knowles (1980)
Outcome #1 
A mature understanding of 
oneself
Outcome #2 
Acceptance, respect, and 
love toward others
Outcome #3 
A fluid and dynamic attitude 
toward life
�

Outcome #4 
Understanding and reacting to 
causes, not symptoms
Outcome #5 
Understanding human 
experience
Outcome #6 
Understanding of and ability to 
change society
�



Today’s Learning

• Trust Building and Understanding
• 4 Levels of Listening
• What does Equity look like for Coronado?



Invitation to Hold this Metaphor

Mirror 
Looking In

Insights into myself 
(beliefs, identity, experiences)  

Window
Looking Out

Insight on our students, families, 
colleagues, school, district



What skills do I have, and which do I need to learn to 
meet the various needs of students?

 



Learning Dispositions

●
problem 

● Vulnerability

● tolerate ambiguity

uncertainty 



● We acknowledge one another as equals.
● We try to stay curious about each other
● We recognize that we need each others help 

to become better listeners
● We slow down so we have time to think and 

reflect
● We remember that conversation is the natural 

way humans think together
● We expect it to be messy at times

 Margaret Wheatley “All Social Change Begins with a 
Conversation” 

Ways We Want to Be What is missing:
Presuming positive intention
Not jumping to conclusions
Listening (student experience)
Comfortable with asking questions, seek to 
understand
Equal- make sure to slow down and ask students 
for voice (intentional invitation)
Be comfortable with the uncomfortable
Can we agree on how we remind each other of 
the norms? 
How to ask clarifying questions- to seek for 
understanding
Subject Clear/Topic clarity
Valuing Student Voice
Non-verbal body language (in zoom setting) 
Create safe space for people to open up and be 
honest
Premise and Fact

Work on: Slowly, slow down, patience and 
understanding “i’m still forming my opinion” 
(opinions based on data/knowledge) 

https://drive.google.com/file/d/10kQ_hsCPECc9AL_fd6ibU9WS4kTLTysn/view?usp=sharing
https://drive.google.com/file/d/10kQ_hsCPECc9AL_fd6ibU9WS4kTLTysn/view?usp=sharing


Small Group Discussion

• What is missing?
• Which one do we want to practice? 
• How will we encourage each other to practice them? 
• How are adults modeling language and behavior for students?
• Please be ready to share out to larger group-quick 

synopsis of discussion 



Take a quick bio 
break & a stretch 
5 min







Reflection
How are we 
choosing to listen 
to each other? 



 



Source: National Equity Project





Source: National Equity Project



Equity Perspectives 

https://drive.google.com/file/d/1h_s6NyR8PdeKbl1Betx5OYppONk2WZnd/view?usp=sharing


What does Equity for 
Coronado Look like? 



Communication

Thank you for answering the surveys and helping co-construct our 
narrative.







Closing Circle: One Word


